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About Our certification-focused coaching packages provide a clear, integrated pathway to

earn formal recognition for your organization’s commitment and results across worker

well-being, environmental sustainability, and organizational performance.

This approach helps organizations move beyond good intentions to measurable,
verifiable, and recognized impact, strengthening reputation with employees, boards,
funders, regulators, and partners. By aligning efforts across these three pillars,
organizations reduce silos, improve efficiency, and build a strong case for certification,

public recognition, and sector leadership. E
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Victoria Grainger
Sticky Note
Add a box that says: Community Impact Pricing
Wellness Works Canada is committed to strengthening Canada's nonprofit and social impact sector. Registered charities, nonprofits, Indigenous organizations, municipalities, and social enterprises receive preferred pricing to increase access to certification, coaching, and organizational development.

Victoria Grainger
Sticky Note
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1. Foundation Package: “Align & Qualify”
Best for organizations beginning their certification journey or seeking clarity and eligibility for recognition.

Certification &
Recognition
Outcomes:

Includes:

Recognition:

Clear understanding of certification requirements and pathways
Baseline readiness for organizational recognition
Evidence-informed priorities aligned with certification criteria

Early signals of commitment to staff, boards, and funders

Initial discovery meeting + organizational context review (survey data,
strategies, operations)

2-hour facilitated Alignment Workshop (triple-alignment orientation +
certification lens)

High-level certification readiness assessment
3 coaching sessions (60 minutes each)

Summary roadmap with 3=5 certification-aligned priorities + quick
wins

Tools & templates, including:
o Readiness assessment
o Strategic alignment map
o Introductory scorecard

o Access to 75+ on-demand webinars and well-being tools

“Ambassador Commitment” digital indicator
for internal and external use
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Victoria Grainger
Comment on Text
Replace the current price box with:
Investment
Organization Size
Standard
Community Impact*
1–10 employees
$1,495
$995
11–24 employees
$2,500
$1,750
25–74 employees
$3,500
$2,500
75–199 employees
$5,000
$3,750
200+ employees
Custom Quote
Custom Quote
*Community Impact pricing is available to registered charities, nonprofits, Indigenous organizations, municipalities, and social enterprises.
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2. Integration Package: “Certify & Strengthen”
Best for organizations ready to meet certification standards, establish KPIs, and formalize reporting.

Certification & « Documented practices aligned with certification requirements
Recognition - Clear KPIs and evidence to support organizational certification
Outcomes:
+ Reduced siloing and improved cross-functional accountability
« Increased credibility with funders, partners, and governance bodies
Includes: « Everything in the Foundation Package
«  Comprehensive organizational assessment
(current state + practice inventory)
« Custom KPI framework aligned to:
o Worker well-being
o Environmental sustainability
o Organizational performance
+ Support to align existing strategies, committees,
and plans with certification criteria
.+ 6 coaching sessions (60-90 minutes each)
« Quarterly dashboards + narrative reporting templates
+ Leadership briefing with certification readiness recommendations
- Evaluation checklist to support consistent evidence collection
Recognition: - Organizational Certification Badge

« Listing and recognition through Wellness Works Canada channels
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Victoria Grainger
Comment on Text
Replace the current pricing section with:
Investment
Organization Size
Standard
Community Impact*
1–10 employees
$3,500
$2,500
11–24 employees
$5,500
$4,000
25–74 employees
$8,000
$6,000
75–199 employees
$11,000
$8,500
200+ employees
Custom Quote
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3. Transformation Package: “Demonstrate Impact & Lead”
Best for organizations seeking advanced certification, public recognition, and sector leadership.

Certification
& Reputation
Outcomes:

Includes:

Recognition:

Advanced organizational certification and benchmarking
Verified, reportable outcomes aligned with recognized standards
Stronger employer brand and organizational reputation
Increased confidence from funders, partners, and boards

Positioning as a leader and role model in your sector

Everything in Foundation + Integration packages

Annual or semi-annual full assessment with benchmarking
Monthly coaching and implementation support (12 sessions)
Comprehensive Triple-Alignment Impact Report:

o Worker well-being

o Environmental sustainability

o Organizational performance

Guidance to adopt or integrate the Psychological
Health & Safety Standard

Evaluation framework + logic model

Stakeholder engagement support (leaders, staff, board, funders)
Presentation to senior leadership or board

Access to premium tools, templates, and resources

Priority advisory support throughout the year

Advanced Organizational Certification
Priority national recognition and case study opportunities
Eligibility for awards, features, and speaking opportunities
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Victoria Grainger
Comment on Text
Replace the annual pricing box with:
Annual Investment
Organization Size
Standard
Community Impact*
1–10 employees
$7,500
$5,500
11–24 employees
$10,000
$7,500
25–74 employees
$15,000
$11,000
75–199 employees
$20,000
$15,000
200–499 employees
$25,000
$18,500
500+ employees
Custom Quote
Custom Quote
Monthly and quarterly payment plans available. Multi-year partnerships receive preferred pricing.
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Optional Add-On Services

. Pulse surveys (well-being, culture, readiness, impact)

. Leader coaching (11 or group)

. Facilitated strategic or sustainability planning

. Resilience, leadership, and culture workshops

. Custom research or evaluation projects

. Dedicated accreditation and recertification support (WWC Certification Pathway)

Why Certiﬁcation MCItters For Boards, Executives & Senior Leaders

Certification turns intent into proof. In a landscape of increasing scrutiny from employees, funders,
regulators, and the public, certification provides independent validation that your organization is not just
talking about well-being, sustainability, and performance—but managing and measuring them responsibly.

What certification delivers:

« Credibility & Trust
Independent certification signals due diligence, accountability, and leadership—
strengthening confidence among boards, funders, partners, and staff.

+ Risk Management & Governance
Certification frameworks help organizations proactively manage psychosocial, operational, and
sustainability-related risks, supporting stronger oversight and informed decision-making.

+ Reputation & Employer Brand
Certified organizations stand out as employers and partners of choice, supporting attraction,
retention, and engagement in a competitive talent and funding environment.

+ Evidence for Funding & Reporting
Certification provides structured metrics and documentation that can be leveraged
for grant applications, ESG reporting, annual reports, and board dashboards.

« Continuous Improvement, Not a One-Time Badge
Certification is designed to support learning, benchmarking, and year-over-
year progress—ensuring momentum rather than a static achievement.

Certification helps organizations protect what matters, prove what works,
and position themselves as credible leaders—internally and externally.
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Building a healthier, higher performing Canadian
population and economy. One organization at a time.
Together.
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