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 Frequently Asked Questions 

 

 

Individual Certification 

1. Are there any pre-requisites to the individual certification program? 

LEADER:  There are no pre-requisites. It is suitable for anyone who would like to support a healthy high 
performing culture in their team or workplace.  

PRACTITIONER: It requires:  
• Related university degree and 3 years of experience OR 
• Related post-graduate diploma and 4 years of experience OR 
• 5 years or more of related experience AND 
• Evidence of accomplishments, projects led and/or changes implemented 

EXPERT: Requires successful completion of the practitioner level and extensive experience and/or 
education. 

• Related master’s level degree and 5 years of experience OR 
• Related university degree and 8 years of experience OR 
• 10 years or more of related experience AND  
• Written statement and interview demonstrating formal &/or informal relevant experience with 

examples of impact 

2.   Who should take the certification and what are the requirements?   
  

 LEADER 
 Designed for people leaders who want to strengthen their leadership impact using evidence-based 

practices. Learn practical strategies to build trust, improve engagement, and foster high-performing 
teams while incorporating concepts from Deborah Connors' A Better Place to Work framework. 

 
 PRACTITIONER:  

Designed for professionals who lead or influence workplace well-being and performance as part of 
their role or as a dedicated area of practice. Develop the knowledge and practical skills to build 
healthy, high-performing workplace cultures.  

 
 EXPERT  
 Designed for experienced workplace well-being professionals and consultants who can demonstrate 

measurable organizational impact. Gain national recognition by validating your expertise and 
showcasing your professional achievements.

 
3.  What are   the   certification fees?  

 Below is a summary of fees for both individual and workplace certification. Note, you are also required 
to be a member of Wellness Works Canada in good standing. 
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LEVEL FEE 
 
Leader  

 
$1397 

 
Practitioner 

 
$1097 

 
Expert 

 
$197 

4. How am I assessed? 
The certification program uses a piece of software called VALID-8.  This tool is an evidence capture, 
assessment and learning system. You will be assigned an assessor to guide you through the process; 
provide feedback on any evidence you upload and encourage critical thinking. Every piece of 
evidence uploaded (via text, document, video, etc.) is reviewed and marked as sufficient or 
insufficient. If insufficient, you may revise your answer or upload new evidence. Feedback is given at 
the end of every week. 
 

5. How long does it take to obtain each level? 
It depends on the amount of experience you have but it ranges from 30-40 hours for the Leader or 
Practitioner level. The program is asynchronous, and we recommend you one unit every two weeks, 
with no more than one unit per week so that you can get feedback from your assessor before moving 
on. If you are following along with a paced cohort it takes three months for the practitioner level 
and/or three months for the leader level.  Once you are registered, you have a maximum six months 
to complete each level with you choose to take the self-paced or paced option. 

 

6. What kind of networking opportunities are there? 
There are reflection and networking sessions held every other week on Fridays at 12 pm EST to connect 
and learn from and with other practitioners and leaders. There is also an online forum for you to 
connect and share resources. 
 

7. How do I maintain a workplace well-being and performance certification? 

You must obtain four continuing education credit (CEC’s) hours per year. These credits can be 
obtained from any Wellness Works Canada webinar or community of practice sessions. They may 
also be obtained from a variety of other HR and OHS partners. Simply send us a copy of the 
education you are pursuing, and we will confirm if it is eligible. 


